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2. Development milestones
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Establishment

2018: Established BCG Land Joint Stock Company under Bamboo Capital Group with initial charter
capital of 600 (six hundred) billion VND, focusing on Real Estate sector. During the establishment
period, there were 03 founders (02 organizations and 01 individual). The company inaugurated Casa
Marina Resort in Ghenh Rang, Quy Nhon and broke ground for Malibu Hoi An in Dien Ban, Quang
Nam.

Cooperation and Expansion
2019:

e BCG Land increased its charter capital to 1,000 (one thousand) billion VND to consolidate and
enhance its financial potential to implement real estate projects.

e [Inheriting prestige, strong financial potential and an experienced management team as well as
support from the parent company and members in the ecosystem network of Bamboo Capital
Group, BCG Land focuses on investing in the high-end real estate segment in prime locations
across the country, the achieved activities are:

- Groundbreaking ceremony of King Crown Village project phase 1 including 17 luxury villas
in Thao Dien Ward, District 2, Ho Chi Minh City,

- Signed a strategic cooperation agreement with Radisson Hotel Group to manage and operate
the Malibu Hoi An Project.

2020 :

e BCG Land increased its charter capital to VND 2,000 billion, creating solid financial
conditions to participate in investment consulting activities and cooperate in developing real
estate projects from North to South.

e The achieved activities are:

- Groundbreaking ceremony of Casa Marina Premium project with 160 hillside villas facing
the sea in Ghenh Rang, Quy Nhon, Binh Dinh.

- Groundbreaking ceremony of King Crown Infinity Project with 724 apartments, 91 offices,
27 shophouses and commercial lots in the center of Thu Duc City, Ho Chi Minh City.

Growing Strong
2021:

e BCG Land breaks ground on a series of resort and urban housing projects in key tourist
provinces and Ho Chi Minh City.

o The achieved activities are:

- Groundbreaking ceremony of Hoian d'Or Project with a scale of 52 villas, 300 condotels,
202 shophouses, 5-star hotel, boutique hotel in Cam Nam ward, Hoi An city.

- Groundbreaking ceremony of Casa Marina Mui Ne Project with a scale of 33 villas and a
20-storey hotel building.
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- Groundbreaking ceremony for 33 luxury villas of Amor Riverside Villas project in Binh
Chanh, Ho Chi Minh City.

- BCG Land hands over King Crown Village Project Phase 1.
- BCG Land opens new office building in An Phu Ward, Thu Duc City, Ho Chi Minh City.

- BCG Land and Lotte Land (under Lotte E&C - Korea) have signed a strategic cooperation
agreement to jointly develop real estate projects in Vietnam.

- InNovember 2021, BCG Land signed a strategic cooperation agreement with three partners:
The Ascott Limited, BIDV and Vietinbank. According to the signed agreement, The Ascott
Limited - the world's largest international accommodation service operator brand from
Singapore will provide operational management services for the King Crown Infinity Project
and BIDV Bank and Vietinbank will be the two sponsors of the Project's buyers.

Continued growth in scale
2022:

e With the goal of creating a solid financial foundation to participate in investment consulting
activities and cooperate in developing expanding real estate projects, up to now, BCG Land
has increased its charter capital to 4,600 (Four thousand six hundred) billion VND.

e BCG Land focuses on developing large-scale high-end urban areas and industrial parks with
a portfolio of projects spanning across the country.

e AsofDecember 31,2022, BCG Land's total asset value is VND 11,557 billion. BCG Land's
investment strategy focuses on sustainable development and capital preservation.

2023:

e On August 1, 2023, the Company was approved by the State Securities Commission to
register as a public company according to Official Dispatch No. 5132/UBCK-GSDC.

e On August 22, 2023, VSDC granted Securities Registration Certificate No.
10/2023/GCNCP-VSDC.

e OnDecember 1, 2023, HNX approved registration for stock trading No. 1215/QD-SGDHN.
e December 8, 2023 HNX announced the first trading day of stocks on Upcom.
2024:

e On August 6, 2024, the Company completed the payment of dividends in shares. Thereby,
the Company's charter capital reached VND 4,737,999,130,000.

3. Businesses and locations

a. Businesses and locations

The company operates mainly in the field of developing real estate projects, including:

Residential and Urban Real Estate: BCG Land develops many projects with unique architecture
and environmentally friendly materials, creating a classy and luxurious living space, contributing
to the development and change of the urban landscape in the locality.
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Resort Real Estate: BCG Land always has a vision of developing sustainable Resort Real Estate
projects over time from design to operation. BCG Land's projects aim to use renewable energy, use
environmentally friendly materials, combine with local cultural identities to carry out activities that
bring unique experiences to visitors and minimize the impact on the natural ecosystem.

In its resort real estate projects, BCG Land always cooperates with reputable international
operators. This does not generate direct revenue for BCG Land but brings customers the best
experience and creates surplus value for the products that the Company provides.

Industrial Park Real Estate: Along with the recent shift in the global supply chain, Industrial Park
Real Estate promises to become a vibrant market in the future. BCG Land has quickly caught up
with that trend, focusing on developing industrial parks in Tier 2 industrial provinces and cities with
good connections to important seaport clusters, which are predicted to become the focal point of
the entire industry in the long term.

b. Locations

The company’s headquartered is at No. 22A, Street No. 7, An Phu Ward, Thu Duc City, Ho Chi
Minh City, Vietnam.

BCG Land's projects span from the Central region to the Southeast region. Specifically, apartment
and housing projects are developed in urban areas, densely populated areas, near modern utilities
and infrastructure such as Long An, Ho Chi Minh City; resort real estate projects are developed in
locations with favorable natural conditions, attracting many tourists and having developed transport
infrastructure such as Binh Thuan, Quang Nam, Da Nang, Binh Dinh. In the medium-term plan,
BCG Land plans to expand operations and develop projects in the Northern region.

4. Vision, Mission and Core Values

SRR ViSO B A B VIS TO T il SRS Clore’ Valuesis
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BCG Land aims to become | As a Vietnamese real estate developer, | Growth

the leading prestigious real | BCG Land is constantly aspiring to
estate developer in Vietnam | build prestige, develop sustainably, and _
and the region. bring  maximum  benefits  to [ Sharing

shareholders and the community. Reliability

Pioneer

Responsibility

5. Awards and certificates

2019

Awards achieved by Malibu Hoi An Project:

+ Dot Property Southeast Asia Awards in two categories "Best Luxury Beachfront Resort Villa
Project in Southeast Asia" and "Best Designed Resort Apartment Project in Southeast Asia".

+ Award "Project with typical design" in the voting program of Vietnam's typical real estate 2019
conducted by Nhip Cau Dau Tu Newspaper.

2020
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+ (Casa Marina Premium project was awarded by Dot Property Vietnam Awards 2020 as "Best
Resort Villa and Tourism Complex of 2020".

+ BCG Land was recognized by Dot Property Vietnam Awards 2020 as "Vietnam's Leading
Sustainable Real Estate Developer 2020".

2021

+ King Crown Infinity project was honored in the category of "High-end complex project with the
most beautiful architectural design in Vietnam in 2021" at the Dot Property Vietnam Awards
2021.

+ King Crown Infinity project was honored with the award category "Best luxury apartment
project in Ho Chi Minh City" at the PropertyGuru Vietnam Property Awards 2021.

+ Casa Marina Premium project was honored with the award "Resort with the most beautiful
architectural design in Vietnam in 2021" at the PropertyGuru Vietnam Property Awards 2021.

+ Casa Marina Premium project was honored with the award "Resort with the most beautiful
architectural design in Asia in 2021" at the PropertyGuru Asia Property Awards 2021.

2022

+ BCG Land was honored in the Top 10 "Vietnam's Leading Real Estate Developers” at the BCI
Asia Award 2022 ceremony.

+ BCG Land was honored as "Best Lifestyle Real Estate Developer in Vietnam" at the Dot
Property Vietnam Awards 2022.

+ King Crown Infinity project was honored with 02 important awards in the categories of "Best
Complex Project" and "Best Luxury Apartment Architectural Design" at the Property Guru
Vietnam Property Awards 2022..

6. Corporate Structure

a. Organizational structure
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b. Governance and Corporate Structure

General Meeting of Shareholder:

The General Meeting of Shareholders is the highest authority of the Company. The annual General
Meeting of Shareholders is held once a year (01) and may hold extraordinary meetings. The meeting
location of the General Meeting of Shareholders is determined to be the place where the Chairman
attends the meeting and must be in Vietnam.

The General Meeting of Shareholders has the right to elect, dismiss, remove and replace members
of the Board of Directors; approve the short-term and long-term development plans of the Company;
supplement and amend the Company Charter, decide on the annual dividend payment level, select
an auditing company; and other rights according to specific provisions in the Company's Charter of
Operations and according to the provisions of the Law.

Board of Directors:

The Board of Directors is the management body of the Company, with full authority on behalf of
the Company to decide on the implementation of the Company's rights and obligations that are not
under the authority of the General Meeting of Shareholders. The Board of Directors is responsible
for ensuring that the Company's operations comply with the provisions of law, the Charter and
internal regulations of the Company, treat all shareholders equally and respect the interests of those
with interests related to the Company.

As of December 31, 2024, the Company's Board of Directors has 10 members and all members of
the Board of Directors fully meet the standards and conditions prescribed by the Law on Enterprises
and current laws.

Board of Supervisory

The Board of Supervisory consists of 03 members, with the following powers and responsibilities:
To check the reasonableness, legality, honesty and level of prudence in the management and
operation of business activities, in the organization of accounting, statistics and preparation of
financial statements; To appraise the business performance reports, annual, quarterly and six-month
financial statements of the parent company and member companies, and to report on the assessment
of the management work of the Board of Directors to the General Meeting of Shareholders; To
propose to the General Meeting of Shareholders solutions to amend, supplement, and restructure the
management and operation of the Company's business activities..

Board of Executive

The Executive Board is responsible to the Board of Directors and the General Meeting of
Shareholders for the Company's operations to ensure that the Company operates in compliance with
legal regulations, operates effectively, for the benefit of the Company, Shareholders and
stakeholders, according to the strategy and business plan approved by the Board of Directors and
the General Meeting of Shareholders. The Executive Board includes the General Director, Deputy
General Directors, Chief Financial Officer and Chief Accountant.
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¢. Subsidiaries, affiliates

HELE Voting Benefit
No. Companies Address Businesses Capital ' :
(bil VND) rate ratio
Subsidiaries
1 |Sao Sang Sai|L17-11, 1lth | Real estate 340 65% 65%
Gon JSC floor, business, land
VinCom use rights of
center owners, users
building, 72 | or tenants
Le Thanh
Ton, Ben
Nghe ward,
District 5 1
HCMC
2 |Casa  Marina | QLID, Real estate 400 70% 70%
Resort  Travel | Quarter 1, | business, land
Jsc Ghenh Rang | use rights
Ward, Quy | owned, used or
Nhon  City, | rented. Short-
Binh  Dinh | term
Province accommodation
services.
3 | VXPERIA 27C Quoc | Advertisement 20 65% 65%
Trading Joint | Huong, Thao
Stock Company | Dien Ward,
Thu Duc City,
HCMC
4 | Indochina Hoi | Block 1, Dien | Real estate 564,66 89% 89%
An Beach Villas | Duong Ward, | business, land
Company Dien Ban | use rights of
Limited Town, Quang | owners, users
Nam Province | or tenants
5 | Conbap Con Bap, | Real estate 398 50,1% 50,1%
Ecological Cam  Nam | business, land
Tourist Co. Ltd. | Ward, Hoi An | use rights of
City, Quang | owners, users
Nam Province | or tenants
2024 Annual Report 12
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Direct affiliate

1 | Gia Khang | 218 Vo Van | Real estate 1.700 49% 49%
Investment Ngan, Binh | business, land
Trading Service | Tho ~ Ward, | use rights of
Joint Stock | Thu Duce City, | owners, users
Company HCMC or tenants

2 | BCGECOJSC |27C Quoc | Afforestation, 20 26% 26%
Huong, Thao | forest care and
Dien Ward, | forestry  tree
Thu Duc City, | nursery.

HCMC
Indirect affiliates
1 | Phoenix National Short-term 400 25% 17.5%
Mountain.,L.td | Highway 1D, | accommodation
Area 2, | services
Ghenh Rang
Ward, Quy
Nhon  City.
Binh  Dinh
Province,
Vietnam

7. Development orientation

a. The Company's major goals

Position

Aiming to become the leading large-scale real estate developer in Vietnam and the region with a
series of high-end projects, bringing luxurious and classy spaces to customers, BCG Land promotes
and quickly completes ongoing projects, observes the market and carefully deploys new projects on
the basis of taking advantage of available land funds with the advantage of location and existing
brand.

M&A Activities

BCG Land prioritizes M&A projects to bring financial benefits, selects potential and suitable
projects to bring the best revenue stream, and is not passive in terms of cash flow liquidity and
business efficiency.

Governance

The company strives to focus on governance, ensuring harmony of interests between parties,
creating transparency of information in the market to attract domestic and foreign capital flows..

Human resource
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BCG Land always pays attention to the human factor. The company builds a team of specialized
successors, a mechanism to attract talent, a remuneration regime, and a professional organization.

Technology

The company also implements a digitalization strategy, building and continuously improving its
technology platform to enhance competitiveness and consolidate its position.

b. Medium and long-term goals of the Company

On the way to becoming a large-scale real estate enterprise, BCG Land identifies its strategic
position focusing on key areas such as investment and development of high-end real estate projects
concentrated in major cities and tourist centers. In addition, the Company promotes industrial real
estate to anticipate the trend when Vietnam is in a strong development stage and the wave of foreign
direct investment (FDI) flows strongly into Vietnam.

5-year orientation: BCG Land becomes one of the top five real estate developers in Vietnam, aiming
at high-end residential and urban real estate projects, high-end resort real estate, large-scale
industrial park real estate in provinces with high development potential.

c. Objectives for the environment, society and community

BCG Land continues to research and design green spaces and low emissions in each product
launched to the market to serve the Company's sustainable development strategy and the common
goal of Net Zero worldwide. The Company is piloting the consumption of electricity from renewable
energy sources such as solar power and wind power instead of energy sources that are easily harmful
to the environment. From there, the Company can reduce the amount of carbon generated, limit
environmental pollution during project operation.

Social development: We strive to fully fulfill our obligations and responsibilities to the community,
contribute to the economic development of the country, and create jobs for the local workforce. The
Company always ensures the goal of developing business activities in parallel with the development
of society. Every year, the Company allocates a portion of its profits to sponsor programs that create
positive values for the community, contributing to sustainable development as well as increasing
brand awareness of BCG Land.

8. Risk Management

a. Goals of Risk Management

BCG Land identifies risk management as an important part of corporate governance that requires
special attention. Risk management activities at the Company aim to minimize risks that may affect
BCG Land's assets, reputation, and operational capabilities, including:

- Identifying potential risks that the Company may face, including financial, legal, technological,
human resources, and environmental risks;

- Establishing an internal control system, preparing an emergency response plan;

- Taking advantage of opportunities in a controlled manner, thereby optimizing economic
benefits for the Company;

- Building a mechanism for continuous risk monitoring and reporting throughout the Company.
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b. Risk identification and analysis

In the course of business operations, BCG Land faces risks including:
% Macro risk

According to the General Statistics Office, GDP in 2024 is estimated to increase by 7.09% compared
to the previous year, only lower than the growth rates of 2018, 2019 and 2022 in the period 2011-
2024. The global economy in 2024 is full of fluctuations, and prominent trends and events that are
shaping the future have begun to emerge. From uneven growth between regions, escalating
geopolitical tensions, to monetary policy adjustments and the emergence of new industries. The
world economic picture in 2024 reflects the complexity and multidimensionality of a rapidly
changing global economy.

To respond to economic fluctuations, the market research and analysis team continuously monitors
market developments, changes in micro and macro factors, etc. From there, the Board of Directors
relies on the report to propose optimal strategies and solutions.

%+ Interest rate risk

In 2024, the SBV will continue to maintain low operating interest rates to guide the market to reduce
lending interest rates to support businesses and people. The lending interest rate for new transactions
of commercial banks has decreased by 0.44% compared to 2023. This is a step demonstrating the
SBV's initiative, in line with developments and situations at home and abroad, supporting economic
growth associated with inflation control. Fluctuations in interest rates through the issuance of
monetary policies can significantly impact the business activities of enterprises that mobilize
borrowed capital such as BCG Land. In addition, the demand for home purchases has also improved
because home buyers in the primary market use borrowed capital, mainly long-term loans with
floating interest rates.

In the context of unpredictable interest rate developments, the Company closely monitors market
fluctuations to develop appropriate strategies. The company emphasizes risk management at this
stage but still balances appropriate capital sources to meet the capital needs necessary for business
operations.

 Legal risk

BCG Land operates in the form of a Joint Stock Company, subject to the influence of the Vietnamese
legal system such as the Enterprise Law, Investment Law and related laws. BCG Land is also a
public company, registered for trading at the Hanoi Stock Exchange, the Company is also governed
by the Securities Law, regulations of the Stock Exchange, relevant Circulars and Decrees. In
addition, BCG Land operates in the real estate sector, so it is also affected by related legal documents
such as the Construction Law, Land Law, Housing Law, etc. Currently, the Vietnamese legal
corridor is constantly changing to suit the country's integration trend, which more or less affects the
Company's business activities.

Recognizing legal risks, the Company always specifies legal regulations through the issuance of
regulations, regulations strictly complying with laws related to the Company's business activities
and accompanying implementation instructions. At the same time, BCR continuously updates
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changes in the law, especially during the period when the economy is restructuring and stabilizing
the legal framework.

* Project legal risk

The real estate industry in 2024 has been cleared of legal obstacles such as land use planning and
project approval procedures, which have caused many real estate projects to freeze and be unable to
be implemented for many years through the provisions amending the Land Law, Housing Law, and
Real Estate Business Law that have been passed by the National Assembly and come into effect
from August 1, 2024. However, these regulations still need time for agencies to continue to issue
regulations and circulars guiding specific implementation before they can begin to have a positive
impact on the market and real estate businesses such as BCG Land.

Therefore, the Company regularly monitors and fully complies with the law, avoiding violations
that affect the reputation of the business. At the same time, the Company prepares appropriate
strategies to seize opportunities when legal difficulties are resolved and support policies are issued
by the State.

% Credit risk

Like other real estate businesses with a diverse project portfolio, when the general market is difficult,
business activities slow down, project implementation encounters difficulties, risks related to cash
flow pressure, and payable costs are worth considering when real estate projects are funded through
sources such as cash flow from business activities, equity sales, bank credit, and bonds. Therefore,
BCR's financial health depends on many external factors such as the general economic situation, the
ability of credit institutions to provide capital, the legal system, and domestic monetary policies.

Recognizing the specific risks of real estate, the Board of Directors with many years of experience
always provides solutions to help the Company be ready to face market fluctuations. In order to
improve financial health, create a healthy and sustainable capital structure, the Company is reducing
financial leverage and developing a plan to increase capital, diversify capital mobilization sources,
and seek domestic and foreign strategic investors. At the same time, the Company strives to fully
implement legal requirements to help achieve the conditions for project implementation according
to the set schedule.

% Compensation and site clearance risks

The new land price framework for the period 2020 - 2024 has been issued with a general increase
of 20% compared to the period 2015 - 2019. The increase in land prices may cause more financial
pressure on businesses due to the increase in land use fees, compensation prices, and site clearance
costs. In addition, changes related to the land price framework in the Land Law (amended) may
change the costs and selling prices of the Company's products in the future.

The Company always carefully calculates the costs incurred during its operations, sets out detailed
plans for future revenue and profits to closely monitor and ensure the implementation speed of
projects and works.

%+ Competitive risks

The strong growth of the real estate market in recent years has been supported by many factors from
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State policies. Companies in the industry have continuously offered new projects in different
locations and segments, meeting diverse customer needs, making competition in the industry even
more fierce. The result is an increase in land use costs, construction material costs, a lack of qualified
construction contractors, fierce land bidding and an excess supply of real estate.

To prevent competitive risks, the Company always researches the market, grasps ongoing trends in
the industry to promptly innovate products that suit customer needs, and enhance brand reputation.
From there, the Company earns a stable cash flow to help improve financial capacity and the ability
to implement new projects.

s Environmental risks

During the project implementation process, from site clearance to construction, the natural
landscapes where the project is implemented are more or less affected. To solve this problem, the
Company conducts an environmental impact assessment of each project to propose measures to
minimize those impacts. BCG Land also maintains environmental protection campaigns such as
using green construction materials, complying with State and local regulations and strictly managing
the use of resources (electricity, water, raw materials, etc.) at the projects. As a member of Bamboo
Capital Group, BCR is always under supervision and must make commitments and goals for
production and business activities that always adhere to the Group's common ESG goals.

During the project implementation process from site clearance to construction, the Company causes
negative consequences for the environment such as noise pollution, air pollution, ete. To solve this
problem, the Company conducts an environmental impact assessment of each project to propose
measures to minimize those impacts. BCG Land also maintains environmental protection campaigns
such as using green construction materials, complying with State and local regulations and strictly
managing the use of resources (electricity, water, raw materials, etc.) at the projects. As a member
of Bamboo Capital Group, BCR is always under supervision and must make commitments and goals
for production and business activities that always adhere to the Group's common ESG goals.

¢ Other risks

Other potential risks such as war, natural disasters, epidemics, fires, etc., although the possibility of
occurrence is low, the Company will suffer heavy losses when encountering these unusual risks. To
minimize the risks of force majeure, the Company requires contractors to build projects for the
Company to always take preventive measures such as regularly checking and maintaining
machinery, installing modern equipment to ensure quality and safety for users, at the same time fully
equipping standard labor protection equipment and organizing training programs on labor safety and
fire prevention for staff.

11. 2024 BUSINESS PERFORMANCE
1. Business performance

a. Business performance compared to the plan

Unit: Million VND
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Actual Actual % of % Completion

Criteria Plan 2024

2023 2024 2024/2023 2024 plan
Revenue 944,398 | 2.190.000 669.419 70,88% 30,57%
Gross profit 276.107 675.000 127.655 46,23% 18,91%
Pretax profit 160.348 532.000 306.808 | 191,34% 57,67%
After-tax profit 137.830 424.000 258.868 | 187.82% 61,05%
Charter capital 4.600.000 | 7.537.999 | 4.737.999 | 103,00% 62,85%
Divident ratio 0% 3% 3% - 100%

(*): Data extracted from Consolidated Financial Statements Quarter 4/2024

With some positive signals recorded from the end of 2023 and the beginning of 2024, the company
has changed its strategy from proactive defense to exploration, expanding business operations at an
appropriate and cautious pace.

Consolidated net revenue in 2024 reached VND 669.4 billion, down 29.12% over the same period
last year, mainly from the handover of products from the Hoian d'Or Project and the Malibu Hoi An
Project, two key projects of BCG Land. Due to the handover progress not being able to be
implemented as planned, BCG Land's net revenue in 2024 only reached 30.57% of the annual plan.

Although net revenue decreased, profit after tax in 2024 increased by 87.9% compared to 2023,
reaching VND 258.87 billion. The reason is that in the fourth quarter, the Company recorded an
investment profit in the joint venture and associated company, Trading Investment Joint Stock
Company, of VND 137.3 billion, while in the same period last year, this activity recorded a loss of
VND 122.3 billion.

Regarding the business results in 2024 compared to the plan, the Company only achieved 30.6% of
the Net Revenue plan and 61.5% of the Profit after tax plan. Although it has not reached the set plan,
BCG Land still reached the 2024 finish line with a profit of VND 258.9 billion. This can be
considered a remarkable effort in the context of the real estate market just showing signs of recovery
after a period of 2 years of stagnation.

At the end of 2024, although the business results could not reach the set plan, BCG Land overcame
the most difficult period of the real estate market.

b. Net revenue structure by field of operation

Unit: Million VND

708 0

lielValue 1 Portion it Value &« Portion i 2024/2023

2023 R e A0SR e

Criteria

Net revenue from real estate
transfer 907.010 96,04% | 625.071 | 93,38% 68,92%

2 | Net revenue from project 22277 236% | 22.131| 331% 99,34%
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2023 2024 %

Criteria
r ; . LG 1024/202
Value Portion Value Portion 2024/2023

management and
development consulting

Net revenue from providing
3 | hotel, tourism and other
services 15.109 1,60% | 22.214 3,32% 147,02%

Real estate transfer bussiness

Similar to previous years, real estate transfer revenue is the main contributor to the Company with
a proportion of 93.38% of the total net revenue structure, this is also BCG Land's spearhead activity,
clearly demonstrating BCG Land's business orientation. In 2024, real estate transfer revenue reached
625.07 billion VND, mainly from revenue from resort real estate projects: Malibu Hoi An project,
Hoian d'Or project.

Consulting on project management and development

BCG Land's project management and development consulting revenue in 2024 reached VND 22.13
billion, almost equivalent to the same period last year and accounting for 3.31% of total net revenue.

Providing hotel, tourism and other services

In 2024, the Company's hotel, tourism and tourism services will reach VND 22.21 billion, an
increase of 47.02% compared to 2023 and only account for a small proportion of net revenue at
3.32%. Revenue from this activity is mainly contributed by Casa Marina Resort in Ghenh Rang,
Quy Nhon. After the Covid-19 pandemic, the Government issued many stimulus policies to revive
the tourism industry and in 2024, Casa Marina Resort recorded 11,866 guests, an increase of 4.7%
compared to 2023. Although not equal to the number of guests before the Covid pandemic, this is
an encouraging number.

2. Organization and Personnel

a. Board of Executive

PNumber of shire' !

| N’I'c._llli:u.l;l.'.-l.'; ¥ 5, Pl_l;.\}iﬁ.ﬁ_.l’l S s ().;w;'nur_slhiti
1 | Nagyen ThenkBusig | CEO 4078800 | 0.86%
2 | Pham Dai Nghia Deputy CEO 0 0%
3 | Pham Huu Quoc Deputy CEO cum CFO 309.000 0,065%
4 | Le Nong Deputy CEO 1.030.000 0,22%
5 | Ho Viet Thuy Deputy CEO 0 0%
6 | Huynh Thi Thao Chief Accountant 314.150 0,066%
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* Number of shares owned as of December 31, 2024
b. Changes off the Executive Board in 2024

Date of
Member Posiotion appointment/

dismissed

e
1 | Ho Viet Thuy Deputy CEO {ﬁ}?;;tze(;izzn ]

¢. Background of members of the Executive Board
Mr NGUYEN THANH HUNG

Chief Executive Officer

Mr. Nguyen Thanh Hung is one of the co-founders of BCG Land JSC, and holds many important
positions in the BCG Group ecosystem such as Founding Member - Vice Chairman of the Board of
Directors of Bamboo Capital Group JSC, Chairman of the Board of Directors of Tracodi
Construction Group JSC. He was appointed to the position of General Director of BCG Land from
December 2023.

Mr. Hung has extensive expertise in the field of project management. With his experience, the BCG
ecosystem has a very diverse investment portfolio from infrastructure, real estate to renewable
energy.

Mr. Hung graduated with a BA in English from the University of Social Sciences and Humanities
and a BA in Corporate Finance from the University of Economics, Ho Chi Minh City.

Voting share ownership at BCR: 0.86% of charter capital
Mr PHAM DAI NGHIA
Deputy CEO

Mr. Pham Dai Nghia has many years of experience in the real estate industry. Mr. Nghia holds many
important positions in the BCG Group ecosystem such as Member of the Board of Directors and
Deputy General Director of Con Bap Eco-Tourism Company Limited. He was appointed Deputy
General Director of BCG Land JSC in November 2023. Mr. Nghia graduated with a Bachelor's
degree in Foreign Economics.

Voting share ownership at BCR: 0% of charter capital
Mr PHAM HUU QUOC
Deputy CEO cum CFO

Mr. Pham Huu Quoc has many years of experience in the real estate industry. He joined BCG Group
in 2021 and is responsible for the Group's finance and accounting. Mr. Quoc holds many important
positions in the BCG Group ecosystem such as Chief Financial Officer and Chief Accountant of
Bamboo Capital Group Corporation. He was appointed Deputy General Director and Chief Financial
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Officer of BCG Land Corporation in October 2023. Mr. Quoc graduated with a Bachelor of
Economics, majoring in Accounting - Auditing and Economic Law from Ho Chi Minh City
University of Economics.

Voting share ownership at BCR: 0.065% charter capital
Mr Le Nong
Deputy CEO incharge of project development

Mr. Le Nong joined BCG Group in November 2019 as Deputy Head of Capital Resources. Mr.
Nong holds many important positions in the BCG Group ecosystem such as Chairman of the Board
of Directors of Indochina Hoi An Beach Villas Co., Ltd., General Director of Casa Marina Resort
Tourism JSC, Member of the Board of Directors of Sao Sang Sai Gon JSC... In July 2020, he was
appointed to the position of Deputy General Director of BCG Land JSC until now. Before joining
the Group, Mr. Nong had 20 years of experience working in the banking and finance industry. He
held many important positions at BIDV Bank and BIDV branch in Dak Lak. He has made great
contributions to the socio-economic development of the Central Highlands region in general and
Dak Lak province in particular. Mr. Le Nong graduated from Da Nang University of Economics,
majoring in Banking and Finance.

Voting share ownership at BCR: 0.22% charter capital
Mr HO VIET THUY
Deputy CEO incharge of construction

Mr. Ho Viet Thuy was appointed Deputy General Director in charge of Construction of BCG
Land from August 2024, Mr. Thuy has more than 10 years of management experience in the
field of construction of traffic works, infrastructure, civil works, water plants, wastewater
and seaport works. He has held important positions at construction corporations.

Mr. Thuy graduated with an engineering degree from Hanoi University of Transport,
specializing in Traffic Construction Engineering.

Voting share ownership at BCR: 0% of charter capital

Ms HUYNH THI THAO
Chief Accountant

Ms. Huynh Thi Thao joined BCG Group in 2018. She used to work at Hoang Quan Real Estate
Consulting - Trading - Service JSC as a member of the Board of Supervisors/Auditor of the Group.
Ms. Thao holds many important positions in the BCG Group ecosystem such as Member of the
Board of Supervisors of Tracodi Construction Group JSC, Member of the Board of Directors of Sao
Sang Saigon JSC. She was appointed Chief Accountant of BCG Land JSC in November 2021. Ms.
Thao graduated with a Bachelor's degree in Accounting and Auditing from the University of Finance
- Marketing, a Bachelor's degree in Economic Law from the University of Economics Ho Chi Minh
City and a Certified Public Accountant (CPA).
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Voting share ownership at BCR: 0.07% of charter capital

d. Quantity and human resource structure

The total number of BCG Land employees (parent company only) as of December 31, 2024 is 74
people, an increase of 19.35% compared to the same period in 2023 (62 people).

Classification standards Quantity Partion
(person)

A | By level of education 74 100%
1 | Univesity and above 66 89,19%
2 | College 1 1,35%
3 | Secondary and general labor 7 9,46%
B | By contract terms 74 100%
1 | Fixed term contract 57 77,03%
2 | Indefinite term contract 17 22,97%
C | By ages 74 100%
1 | Below 30 13 17,57%
2 | From 30 to 50 52 70,27%
3 | Above 50 9 12,16%
D | By sexs 74 100%
1 | Male 40 54,05%
2 | Female 34 45,95%

e. Human resource policies
- About training

The Company always focuses on the training policy for employees. With the goal of improving the
professional quality and expertise of human resources, BCG Land has built a training process to
ensure that training is carried out scientifically, systematically and effectively. In addition, the
Company always sends employees with excellent achievements and good capacity to participate in
training courses to improve their professional skills organized by the Company or opened by
Universities and Vocational Training Centers to improve their skills, expertise and professional
knowledge. In addition, the Company also regularly organizes tours for employees to learn about
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technical models applying new technology in construction to familiarize and improve their
understanding of trends and methods of applying technology throughout the Company.

- About recruitment

Depending on the periodic human resource needs, the Company provides recruitment information
through many different sources. From there, the Company conducts the examination and evaluation
of the skills and qualifications of employees according to objective criteria, creating opportunities
for all candidates. In addition, the Company creates job opportunities for inexperienced workers
who will be trained and coached by the Company according to a systematic roadmap to help new
employees easily grasp the job as well as improve the capacity of the entire team.

- Working environment

In order to build a team of employees who are not only highly skilled but also maintain good morale,
the Company focuses on creating a safe, healthy and fair working environment through compliance
with the requirements of the law and international labor standards. In addition, the Company always
provides adequate equipment for employees to maximize their abilities and adequate protective
equipment for workers to ensure labor safety.

- About salary, bonus, benefits, treatment

The Company has issued a salary and bonus regulation based on the contribution of each employee
to the development of the Company. In addition to the reward periods during the holidays and Tet,
the Company also has separate policies for individuals and groups with outstanding contributions or
creative ideas and solutions that bring about efficiency in the production process. Salary and salary
allowances are based on the salary scale agreed with the employee. Regarding bonuses: The
Company implements a bonus policy for employees according to the salary and bonus regulations
at the Company depending on the results of the Company's production and business activities in the
quarter, in the year, and the profit distribution results decided by the General Meeting of
Shareholders. Every year, the Company organizes tours, vacations for employees, awards
scholarships to children of employees; Gives gifts to employees on holidays, Tet, and birthdays;
Timely helps and supports when there are difficulties. The company implements social charity
policies, organizes cultural, artistic, physical education and sports movements to improve the
spiritual life of employees, and at the same time contributes to social welfare.

3. Project development and implementation

a. Major investment

Group 1: Completed and Operating projects
1. Casa Marina Resort Project
o Type: Resort real estate
e Total investment: 200 billion VND
e Schedule: Operating since Q1/2018
e Land area: 1.5 ha
e Loction: Binh Dinh Province
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Components: 24 ocean view villas, 32 deluxe hotel rooms

Business result: In 2024, the project recorded revenue of VND 14,666,130,477 with
17,696 overnight guests and an occupancy rate of nearly 39.46%.

2. King Crown Village Project (Phase 1) (Villa and apartment complex combined with trade
- services, offices, hotels)

Type: Residential real estate

Total investment: 600 billion VND

Schedule: Phase 1 including 17 villas handed over in 2021 - 2022
Land area: 0.6 ha

Location: Ho Chi Minh City

Components: 17 villas and 01 high-rise complex villa building

Business results: Total real estate revenue Phase 1: 1,010 billion VND, Accumulated
profit after tax up to 2023: 326 billion VND

Group 2: Projects are under-construction/ being or about to hand-over

1. Malibu Hoi An Project (Radisson Blu Hoi An Resort)

Investor: Indochina Hoi An Beach Villas Co., Ltd.

Total expected investment: 3,144 billion VND

Expected revenue: over 3,935 billion VND

Expected profit: 290 billion VND

Schedule: 2018 — 2025

Land area: 10.3 ha

Location: Dien Ban, Quang Nam Province

Project status: Handover will begin in the third quarter of 2022. By the end of 2024, the
entire Condotel block (675 units) has been completed and handed over to the operating
unit Radisson Hotel Group (RHG). On December 17, 2024, the project officially
welcomed the first guests to the "Opening Experience" session. For the Villas area (96
villas), the rough construction has been completed and the technical infrastructure has
reached over 85% of the workload, it is expected that in 2025, the villas with the rough

construction completed will be completed..

2. Hoian D’Or Project (Con Bap Eco-tourism Area)

Product types: Tourist villas, shophouses, 5-star hotels, 3-star hotels, condotels, cultural
museums, etc.

Total expected investment: VND 2,437 billion
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3. King Crown Infinity Project (Apartment complex combined with commerce, services,

Expected revenue: VND 3,751 billion

Expected profit: VND 841 billion

Schedule: 2021 — 2026

Land area: 24.48 ha

Location: Con Bap, Cam Nam Ward, Hoi An City, Quang Nam Province

Number of products: 52 luxury villas, Condotel Crown Plaza block with 300 rooms,
shophouse with 202 units, 5-star Indigo hotel with 162 rooms, 5-star Garrya standard
hotel with more than 110 rooms, boutique hotel with 193 rooms.

Project implementation status: Phase 1 is under construction, including 202 shophouses,
and handover began in September 2022. By the end of 2024, the Shophouse subdivision
are completed and in the process of handover to customers. Legal procedures for \

implementing the following phases are being adjusted in accordance with local planning. '

Sl

offices)

Investor: Gia Khang Investment Trading Service Joint Stock Company

Product type: Apartment, commercial service, office

Number of floors: 5 basements + 30 floors + mezzanine + technical floor on the roof
Total expected investment: 6,018 billion VND

Expected revenue: 7,627 billion VND

Expected profit: 967 billion VND

Schedule: 2021-2026

Land area: 1.3 ha

Location: 218 Vo Van Ngan, Binh Tho Ward, Thu Duc City, Ho Chi Minh City
Number of products: 724 apartments, 91 offices, 27 shophouses and commercial lots.
Project implementation status: By the end of 2024, the project has completed 05
basements, 04 floors of commercial podium and transfer floor, and started construction

of the 30-storey apartment tower body in 2025.

4. Casa Marina Premium Project

Investor: Casa Marina Resort Tourism JSC
Product type: Resort villas

Total expected investment: VND 2,869 billion
Expected revenue: over VND 3,630 billion

2024 Annual Report 25



Expected profit: over VND 579 billion
Schedule: 2022 - 2026
Land area: 12 hectares

Location: National Highway 1D, Quarter 1, Ghenh Rang Ward, Quy Nhon City, Binh
Dinh Province

Components: 160 sea-view hillside villas

Project status: The project has been approved by the People's Committee of Binh Dinh
province for investment policy and construction permit. Currently, the project has
completed the model villa and is in the process of completing the technical infrastructure.

5. Casa Marina Mui Ne Project (Van Dat luxury villa and hotel complex)

L]

Product type: Villas, hotel

Estimated total investment: VND 1,372 billion

Estimated revenue: VND 1,890 billion

Estimated profit: VND 302 billio

Schedule: 2022 - 2026

Land area: 12 hectaresha

Number of products: 33 villas, 540 condotels and commercial service area
Location: Phan Thiet City, Binh Thuan

Project status: The project has been recognized by the People's Committee of Binh Thuan
province for the investment policy of the Van Dat luxury villa and hotel project in Phu
Hai ward, Phan Thiet city and granted a construction permit. Currently, the project has
constructed the technical infrastructure and landscape of the entire area. Completed
construction of the model house and 30% of the villa block.

Group 3: Upcoming projects

1. Cat Trinh Industrial Park Project

Product type: Industrial park, infrastructure, residential area
Total estimated investment: VND 4,200 billion
Implementation period: 2024 — 2028

Land area: 368.1 ha

Location: Binh Dinh Province

Project status: 1/2000 planning has been approved. Investment policy procedures are
being carried out to soon put the project into implementation.

2. King Crown Village Project (Phase 2) (Villa and apartment complex combined with frade
- services, offices, hotels
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e Product type: Apartment and commercial

e Total expected investment: VND 380 billion

e Expected revenue: VND 584 billion

e Expected profit: VND 144 billion

e Schedule: 2023 - 2025

e Land area: 0.4 ha

e Location: Thao Dien, Thu Duc City, Ho Chi Minh City

e Project status: The high-rise complex of the Project is completing legal procedures.

3. Phoenix Mountain Project
e Product type: Hillside villas facing the sea, bungalows, hotels
o Total expected investment: VND 2,160 billion
e Expected revenue: VND 3,561 billion
e Expected profit: VND 977 billion
e Schedule: 2025 - 2027
e Land area: 33.5 ha
e Location: Quy Nhon, Binh Dinh Province

o Project status: The 1/500 planning has been approved and site clearance work is almost
complete. In 2024, the project will achieve legal progress including adjusting the
investment policy and having the Ministry of Natural Resources and Environment
approve the results of the EIA appraisal.

4. King Crown Riverside Project

e Product type: Low-rise high-end complex including: Garden townhouses, single villas,
twin villas

o Total expected investment: VND 5,759 billion
o Expected revenue: VND 11,784 billion

o Expected profit: VND 4,284 billion

e Schedule: 2024 - 2029

e Land area: 13.4 ha

e [ocation: Ho Chi Minh City

s Project status: The 1/2,000 zoning plan has been approved, the investor is completing
procedures related to the approval of the investment policy to implement the project.

5. My Khe Marina Bay Project (My Khe Beach Resort)

e Product type: Resort urban area including: villas, shophouses, shoptels, 5-star hotels
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Total expected investment: VND 2,909 billion
Expected revenue: VND 4,364 billion
Expected profit: VND 841 billion
Implementation period: 2024 - 2027

Land area: 21.8 ha

Location: Son Tinh, Quang Ngai

Project status: Approved to continue implementing the investment project on commercial
service land (8.61 ha) and water surface, coastline (5.37 ha), expected to complete legal
procedures on the policy and strive to start construction in 2025.

6. King Crown Park Project

Product type: Towers including luxury apartments and commercial floors
Total expected investment: VND 11,762 billion

Expected revenue: over VND 17,000 billion

Expected profit: VND 2,921 billion

Implementation period: 2025-2029

Land area: 5.6 ha

Location: Ho Chi Minh City

Project status: Approved to adjust the 1/2,000 planning. The investor is carrying out the
procedures to extend the project investment policy, then will continue to complete the
1/500 Planning for implementation.

7. King Crown Binh Trung Dong Project

Product type: Towers including luxury apartments and commercial floors
Total expected investment: VND 11,762 billion

Expected revenue: VND 15,663 billion

Expected profit: VND 2,525 billion

Implementation period: 2025-2029

Land area: 9 hectares

Location: Thu Duc City, Ho Chi Minh City

Project implementation status: Currently, Thu Duc City is coordinating with consultants
and related units to complete the 1/10,000 Master Plan for approval by Ho Chi Minh
City. The company is promoting the completion of legal procedures for investment as
well as site clearance.

8. King Crown City Project

o

Product type: Towers including luxury apartments and commercial floors

2024 Annual Report 28



o Total expected investment: VND 12,371 billion
e Expected revenue: VND 22,737 billion

e Expected profit: VND 3,491 billion

e [mplementation period: 2025-2029

e Land area: 4 ha

e Location: Ho Chi Minh City

e Project implementation status: Approved 1/2,000 planning, promoting legal procedures
to adjust the investment policy as well as the planning of the Project.

. Helios Village Project

e Components: 160 townhouses, 274 villas

(3 B

e Total expected investment: VND 2,383 billion
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